JJ] Inspires

Lead Learning Consultant &
Neuro-Transformation Coach

CORPORATE TRAINING

& DEVELOPMENT CATALOGUE

High-impact learning experiences that convert insight into confident
action, stronger relationships and workplace performance.

CUSTOMISABLE | EXPERIENTIAL | OUTCOME-LED
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Why JJ Inspires

Development that shows up in everyday behaviour—not only in the training room.

Coach

WHY CLIENTS CHOOSE JJ INSPIRES

Lead Learning Consultant & Neuro-Transformation

Jisha brings 15 years of professional and corporate experience to
learning interventions designed for practical workplace impact.
Her facilitation combines business relevance, participant
engagement, reflective learning and clear action commitments.

JJ] Inspires helps organisations translate people-development priorities into practical, engaging learning
experiences. Every intervention is shaped around the client’s context, built for participation and

anchored to observable outcomes.

EXPERIENCE THAT BUILDS TRUST

15 years of professional and corporate
experience, with a strong focus on practical
application and participant transformation.

DESIGN THAT FITS

Programs are tailored to organisational
priorities, participant profiles, role levels,
language preferences and real workplace
situations.

LEARNING THAT ENGAGES

Highly interactive, simulation-based and
reflective experiences that help participants
practise, test and apply new behaviours.

OUTCOMES THAT SUSTAIN

Each program converts ideas into practical
tools, commitments and manager-enabled
follow-through for stronger transfer to work.
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A Simple Delivery Journey

Four disciplined stages—from business need to sustained behaviour change.

DISCOVER

Clarify the business need, audience, performance gaps, context and success measures.

DESIGN

Shape relevant content, activities, simulations, cases, tools and reinforcement.

DELIVER

Facilitate an immersive, psychologically safe experience with practice and feedback.

SUSTAIN

Reinforce learning through action plans, job aids, nudges, manager check-ins or follow-
ups.

Possible sustainers

Action commitments » manager conversation guides  practice challenges ¢ reinforcement cards * peer
accountability ¢ pulse checks ¢ follow-up sessions
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Personal Effectiveness & Well-being

Build the inner clarity, resilience and intentional habits that support sustainable
performance.

Managing Stress & Well-being

Participants will be able to recognise personal stress patterns and use practical regulation and
recovery strategies before pressure becomes depletion.

An evidence-conscious, practical program for managing pressure, protecting energy and building healthier
responses at work.

Focus: stress awareness ¢ regulation tools * recovery habits * personal action plan

Time, Energy & Priority Hacks

Participants will be able to make clearer priority decisions, protect high-value time and align
energy with the work that matters most.

Moves beyond task lists to help participants manage attention, boundaries, capacity and execution.

Focus: priority filters * focus routines ¢ energy mapping * boundary setting

Success Blueprint

Participants will be able to convert personal aspirations into meaningful goals, focused action
steps and a sustainable commitment rhythm.

A motivating personal-development experience that connects direction, strengths, resources, habits and
accountability.

Focus: goal clarity « strengths e« action planning * 7-day commitment

Self-awareness & Growth

Participants will be able to identify behavioural patterns, strengths, triggers and growth choices
that shape personal effectiveness.

Creates space for honest reflection and a practical growth plan grounded in current realities.

Focus: self-insight * feedback * growth mindset ¢ development plan

Creativity & Visualisation

Participants will be able to generate fresh possibilities and use structured mental rehearsal to
strengthen confidence and action readiness.

Combines divergent thinking, reframing and purposeful visualisation for problem-solving and performance
preparation.

Focus: creative thinking * reframing e idea generation ¢ mental rehearsal
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Executive Impact & Professional
Presence

Communicate credibility, clarity and confidence in the moments that shape perception
and decisions.

Executive Presence

Participants will be able to project credible leadership through purposeful communication,
composure, visibility and decision behaviour.

Builds an authentic presence that combines confidence with substance—without asking participants to
imitate a fixed personality type.

Focus: gravitas e« clarity * composure ¢ leadership visibility

Building Your Personal Brand
Participants will be able to articulate a credible professional value proposition and make it
visible through consistent contribution and behaviour.

Helps participants align reputation, strengths, values and stakeholder experience.

Focus: value proposition e reputation e visibility ¢ consistency

High-impact Communication Skills

Participants will be able to structure messages for clarity, adapt to the audience and
communicate with greater confidence and influence.

A practical communication toolkit for conversations, meetings, updates and decision moments.

Focus: audience focus * message structure ¢ listening * assertiveness

Powerful Presentations

Participants will be able to design and deliver audience-centred presentations that are clear,
memorable and action-oriented.
Builds capability across storyline, slide logic, delivery, questions and confident presence.

Focus: storyline  audience engagement ¢ delivery * Q&A

Business Etiquette
Participants will be able to navigate professional interactions with confidence, respect and sound
judgement across in-person and digital settings.

Strengthens workplace credibility through contemporary etiquette, inclusive behaviour and context
awareness.

Focus: professional conduct « digital etiquette * meetings ¢ cross-cultural sensitivity
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Interpersonal Excellence & Influence

Strengthen the human skills that turn interaction into trust, alignment and constructive
action.

Emotional Intelligence

Participants will be able to recognise and regulate emotions, read interpersonal cues and
respond with greater empathy and effectiveness.

Develops self-awareness, self-management, social awareness and relationship management in workplace
scenarios.

Focus: emotional awareness ¢ self-regulation ¢ empathy e relationship skill

Connect, Collaborate & Communicate

Participants will be able to build stronger working relationships by listening deeply, sharing
clearly and collaborating intentionally.

A relationship-first experience for reducing friction and improving the quality of everyday coordination.

Focus: connection e active listening ¢ shared understanding * collaboration

Influence Without Authority

Participants will be able to gain commitment by understanding stakeholders, framing value and
building credible coalitions.

Equips participants to move work forward across functions and reporting lines without relying on positional
power.

Focus: stakeholder mapping ¢ persuasion ¢ coalitions * negotiation

Conflict Management

Participants will be able to address disagreement early, separate positions from interests and
create workable forward agreements.

Turns conflict from avoidance or escalation into a structured conversation for clarity, dignity and progress.

Focus: conflict styles » difficult conversations ¢ interests * agreements
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Leadership Development

Equip managers and emerging leaders to create trust, ownership and performance
through others.

The Power of Trust
Participants will be able to build team trust through reliability, transparency, competence and
consistent leadership behaviour.

Helps leaders diagnose trust gaps and make everyday choices that strengthen psychological safety and
accountability.

Focus: trust drivers ¢ credibility * psychological safety * repair

The Art of Delegation

Participants will be able to create ownership without micromanagement by matching
responsibility, authority, support and follow-through.

A hands-on approach to choosing what to delegate, briefing well, agreeing checkpoints and coaching without
taking back control.

Focus: delegation choices * clear outcomes * authority ¢ check-ins

People & Team Management

Participants will be able to set clear expectations, conduct effective check-ins and respond to
performance with fairness and confidence.

Develops the core routines managers need to guide individuals and teams through priorities, feedback and
change.

Focus: expectations * coaching e feedback * performance conversations

Leading Through Conflict

Participants will be able to facilitate difficult team conversations and restore focus while
protecting relationships and standards.

Aleader-level extension of conflict capability for handling tension, accountability and competing needs.

Focus: mediation « neutrality * accountability * resolution
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Team Development & Dynamics

Move groups from coordination to shared ownership, constructive challenge and
collective performance.

Win as One

Participants will be able to align around shared outcomes, recognise interdependence and
replace silo behaviour with collective ownership.

A signature team-alignment experience that makes “one team” visible through decisions, behaviours and
commitments.

Focus: shared purpose e interdependence * team agreements * collective wins

Building High-performance Teams

Participants will be able to create the conditions for clarity, trust, accountability, learning and
consistent execution.

Helps teams assess current dynamics and agree practical routines for stronger performance.

Focus: team effectiveness e role clarity * accountability * learning rhythm

The Art of Collaboration

Participants will be able to collaborate across different styles and functions by improving
coordination, contribution and shared decision-making.

A practical program for navigating dependencies, information flow and productive partnership.

Focus: collaboration styles « dependencies * decision rights  shared action
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Inclusive Workplace & Customer Impact

Build cultures where people contribute fully—and customers feel the difference.

Workplace Equality & Inclusion

Participants will be able to recognise bias and exclusion risks, practise inclusive behaviours and
contribute to fairer everyday decisions.

Positions equality as an organisational practice expressed through language, access, participation and
decision processes.

Focus: bias awareness ¢ inclusive behaviour * belonging ¢ fair decisions

Customer Centricity

Participants will be able to translate customer needs into empathetic interactions, ownership
and decisions that improve the end-to-end experience.
Helps employees connect individual actions to customer trust, loyalty and value.

Focus: customer mindset * empathy * ownership * experience improvement
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Career Development & Growth

Help early-career and advancing professionals navigate transitions with confidence and
workplace readiness.

Campus to Corporate

Participants will be able to transition into professional life with clearer expectations, confident
communication and responsible workplace behaviour.

Bridges academic success and workplace effectiveness through realistic scenarios and practical preparation.

Focus: professional mindset * workplace communication * ownership * adaptability

Career Ownership

Participants will be able to define a meaningful career direction and build a practical
development roadmap using strengths, opportunities and feedback.
Encourages proactive growth through capability planning, visibility, relationships and review.

Focus: career direction ¢ capability gaps ¢ networking ¢ development roadmap

Early-career Professional Presence

Participants will be able to build credibility through preparation, reliability, communication and
a clear contribution mindset.

A role-appropriate presence program for emerging professionals; distinct from senior-level executive
presence.

Focus: confidence ¢ credibility ¢ professional habits ¢ contribution
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Designed Around Your Business

Select a format—or combine formats into a learning journey.

Immersive Workshop Leadership Lab

Half-day or full-day experiences with practice, Scenario-rich learning for managers, emerging
discussion and application. leaders and intact leadership teams.

Team Alignment Experience Learning Series

Facilitated offsites or team sessions built around Sequenced modules with practice between
shared outcomes and working agreements. sessions and structured reinforcement.
Campus & Early-career Program Keynote + Activation

Cohort-based employability and workplace- High-energy insight followed by an applied
readiness interventions. reflection or commitment experience.

Customisation may include

Role-specific cases ¢ organisational language ° leadership messages ¢ internal frameworks ¢ multilingual
facilitation ¢ diagnostic inputs ¢ action planning ¢ reinforcement

Recommended next step

Begin with a short discovery conversation. We will recommend the right
program, audience, duration, learning methods and sustainment plan.
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LET’S BUILD THE CAPABILITY YOUR BUSINESS NEEDS NEXT

START WITH A

DISCOVERY CONVERSATION

Tell us what must change—performance, behaviour, collaboration,
leadership or confidence. J] Inspires will shape a relevant learning
experience and a practical path from insight to action.

REQUEST A CUSTOM PROGRAM PROPOSAL

Contact [Name / Designation]
Email [Email address]
Phone / WhatsApp [Phone number]
Website [Website / LinkedIn]

Lead Learning Consultant & Neuro-Transformation Coach

Discover what your people can become.
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